Minutes of the 18th Annual General Meeting of the City of Dublin Skin and Cancer Hospital Charity (Incorporated by Charter), held in person and through ZOOM on Thursday, 4th September 2025 in the Mervue II Suite, Talbot Hotel, Stillorgan Road, Co Dublin
1	Minutes
MR KENNEDY: Ladies and gentlemen, good afternoon. You are welcome to the 18th Annual General Meeting of the City of Dublin Skin and Cancer Hospital Charity (CDSCHC).
 I welcome Gerard Lawler (a person of many roles in the hospital and the charity), Stephen Walsh, Ursula Morrissey and Eileen Healy, members of the Ladies Guild who provided support to patients and raised g in times when the hospital was strapped for cash.
Apologies have been received from Professor Eoin O’Brien, Karen Erwin, Kate Lawler and Carmel McKenna.
You will have received by mail or email, the minutes of the AGM held on the 5th September 2024 and a copy of the audited Accounts for year ended 31st December 2024. It is custom and practice that these minutes are taken as read and, on that basis, may I please have a proposer and seconder for them.
PROPOSED BY:	S Walsh			SECONDED BY:	G Lawler
2	Annual report: Board of Directors
Paul Walsh will now deliver the chair’s annual report.
As Chair, it is my privilege to report and update you on the main activities of the Board of your Charity during 2023. 
1 .Governance
As a Charity, we operate on your behalf as members, through the Board.
As regulation is placing more reporting burdens on organisations, Charities in particular, are experiencing challenges in recruiting individuals to serve as charity trustees  and I, in echoing previous Chair’s appeal to you, would encourage any suitable individuals that you are aware of, and who might be willing to join the Charity and provide their expertise to our Board to contact us, through Seamus or any member of the Board.
I’m pleased to confirm that your Charity is in a strong financial position.
It is well resourced to fund the many important initiatives and projects which we believe can make a substantial difference to the lives and wellbeing of many .
I will provide you now with an overview of the range and scope of activities we undertook at the Charity throughout 2024.
In supporting beneficial programs, we remain committed to supporting the core Mission of the Charity, which is to create an environment to promote, endow, support and advance scientific research into diseases of the skin and the maintenance of skin health, and to facilitate the timely application of such knowledge for the benefit of Society. 
Our strategy to achieve this is by focussing the Charity’s resources into four key areas;
· Funding sector wide data analytics and information through the Skin Registry, known as NISR;
· Funding sector wide academic and clinical research focussed on a range of dermatological matters
· Funding advocacy, education, and training across the sector, including scholarships and further education.
· And Increasing public awareness and accessibility to support  knowledge on dermatological care,  through the Irish Skin Foundation.
 I will highlight some of the tremendous achievements from these initiatives for you;
2. Applications to the Charity for funding 
Applications for funding are assessed by our Grants Committee and are independently reviewed by external examiners. 
We’re confident that the projects we support are deserving and appropriate for grants from the Charity.
3. Investments
Following my overview of the Charity’s work in 2024, John O’Dwyer, our honorary Treasurer, will update you on the financial operations of the charity over the past year.

By way of Board risk appetite, we continue to take a prudent and conservative approach in all investment matters. 
We endeavour to spread the financial risks to our funds through diversified and separately managed investment portfolios.
I will now provide an overview of the key projects and grants supported by the Charity throughout 2024;
1.  National and International Skin Registry Solutions (NISR)
As I advised at last year’s AGM, Prof Eoin O’Brien first advocated for the establishment of skin registries in Ireland back in 2000. 
In 2021 your charity committed €3,000,000 towards their establishment. 
The principal objectives for which NISR was established is to provide for the relief of sickness, disease and human suffering for Irish and International patients affected from skin diseases and to advance education. They have set out to achieve this by:
· Promoting, protecting and assisting research in skin conditions;
· developing and deploying specialist registry technologies that record patient consented clinical data in a secure, trusted environment for use in approved research projects;
· providing advocacy data for patient groups, confirming accurate demographics of each skin disease; identifying patients for clinical trials; and
· Lastly, reporting on outcomes of various patient and treatment groups.
To date NISR have developed  three active registries:
· the Irish EB registry.
· the UK – Irish atopic eczema systemic therapy register.
· the global registry of alopecia areata disease severity and treatment safety.
A fourth registry was in final stages of development and implementation at the end of 2024.
2. Research projects supported in 2024
The Board has actively sought to broaden the scope and range of both academic and clinical research projects in the field of dermatology. 
In my address to you last September  I advised that we have funded three research programs as follows:
· We granted over €378k to the Charles Institute for a project on “Understanding the regulation of melanin distribution in human skin: a crucial process to protect our skin from damaging ultraviolet radiation”.
· €4,000 to St James’s Hospital for the education of MOHS laboratory technicians
· [bookmark: _Hlk103940920]And €12,000 additional funding to the Charles Institute for their project on “The contribution to wound healing of exudate from human skin burns”
We awarded funding for two additional projects in November, both through the Charles Institute, one for slightly over €236k and one of €174,000, both technical research projects examining skin cellular structures and healing.   
The Charity has provided a total of over €24 million to various organisations by the end of 2024.
Your charity will continue to fulfil the obligations of its Charter  whenever a suitable project that meets its objects is placed before our grants committee for funding.
3. The third pillar of the Charity’s grant funding is for education, training and advocacy 
Throughout 2024, we continued to support professional development, training and scholarships through both the IAD and the Irish Dermatology Nurses Association. 
Working with the IAD, we funded two travel fellowship awards of €50,000. 
These were awarded in 2024 to Dr Berbie Byrne who will be going to St John’s Institute of Dermatology in London and 
to Dr Emily Pender going to Erasmus MC in Rotterdam.
In addition, with through the IAD we doubled our small bursary grant to €10,000 each, and 4 awards were made in 024. I’m delighted to see the awards were granted to
· Dr Gregg Murray for a project on Cutaneous Lymphoma,
· Dr Lisa Kiely for a project on Biomarker identification in Morphea
· Dr Stephanie Bowe for a project to assess the impact of systemic treatment on sleep, mood, and productivity in adult patients with atopic dermatitis 
· Cathal O’Connor for a project biopsies of patients with naevi spili. 
We also doubled our funding of bursaries to €90,000 for the training of Specialist Registrars, whom it is hoped will become Dermatology Consultants in the public service in Ireland in the future. 
These bursaries are awarded on the recommendations of the Dermatology Training Committee of the Irish Association of Dermatologists.
We also provided education support to the Irish Dermatology Nurses Association (IDNA) of €40,000.
This was to fund master’s programs in all aspects of dermatology nursing. Master’s programs are run in the University of Hertfordshire in the UK.
4. The Charles Institute
Your charity in partnership with UCD established the Charles Institute for dermatology in 2010. 
I am delighted to advise that the Charles Institute appointed Dr Seung Ahn as Associate Professor of Cutaneous Biology in July 2024.
The charity has now contributed over €11 million to the Charles Institute comprising of building costs, start-up funds and the research funding.
5	I’d now like to finalise our summary of grant funding by updating you on our support for public awareness and accessibility to information on dermatological matters and our support for The Irish Skin Foundation (ISF)
The Irish Skin Foundation (ISF)  was set up in 2010 through the amalgamation of 3 skin disease advocacy organisations
· The Irish Eczema association
· The Psoriasis association
· Melanoma and Skin Cancer
The ISF is crucial in delivering one of the main objects of our charity, which is  “the promotion of awareness of diseases of the skin and their treatments.” 
The ISF advocates on behalf of patients suffering from skin disease. As part of this advocacy work, they
· Produce and distributes booklets on the various skin diseases
· Run a patient helpline
· And are an active stakeholder and participant in various government organisations dealing with skin related illnesses and cancers.
I delighted to advise that your charity has committed a further €2 million in funding the core costs of the Irish Skin Foundation.
5. Conclusion
Before I close,  I like to summarise that the Charity, which operates solely through the work and diligence of the Board, has continued to support this broad spectrum of beneficial programs in 2024 to a value of over €935k, and with grant commitments made but not yet fully drawn down of  almost €3.7 million, that brings our actual spend and commitments at the end of 2024 to a total of €24 million.
Your Board is committed to its continued strategy of providing the resources and stable funding needed to grow expert knowledge on a sector wide basis for the dermatological community, to fund growing and pioneering insights through academic and clinical research, to support advocacy and education for sector professionals and finally to support growing public awareness of and accessibility to impartial knowledge on dermatological matters for all.
As your outgoing Chairman, 
I’d like to acknowledge that none of this would be possible with the enormous support of your Board and the expert and resident knowledge of our Accountant/administrator, Seamus Kennedy. 
I’d like to thank them all for their support for me over the past number of years, and for their commitment to the Charity and its work, and to welcome our incoming Chairman, Battie White, who will help guide us through the next phase of the Charity’s programs.
Thank You 
[bookmark: _Hlk47618133]3	CDSCHC – Treasurers Report  
With your invitation to attend today’s AGM, Seamus Kennedy kindly sent each of you a copy of the Charity’s Report and Audited Accounts for the year 2024.
After a rocky start in our relationship  in 2023 with our new auditors Crowe, I am delighted to report that this year’s audit was carried efficiently and effectively with Crowe, resulting in a good clean audit report for the year. This was achieved mainly though the speedy preparation of the accounts package by our team.
Your attention is drawn to the following highlights from the 2024 accounts :  
· Income of €48,486 was received in dividends, interest, and storage refunds in 2024, compared with €61,485 in the previous year. 
· Net realised gains of €802,258 were made in the Investment Portfolio in 2024, while the comparable figure in 2023 was realised gains of €179,046. 
· Last year the unrealised gains in the Portfolio amounted to €2,029,180 compared to unrealised gains €1,977,480 in the previous year.
· Expenditure during 2024 amounted to €1,177,878 compared with €978,952 in in 2023. 
· €957,048 of the 2024 expenditure was represented by Grant Funding approved during the year, while the comparable amount in 2023 was €775,559. 
· The remainder of the 2024 expenditure of €220,830 was made up of investment management fees, professional costs, insurance, office support and related items , as set out on page 26, note 5 to the accounts.
· You will have seen from the Balance Sheet on page 18 that on the 31st of December 2024 the Charity had total net assets of €22,739,205 after providing for total creditors amounting to €3,747,486.
· Of that total creditors amount, €2,557,323 falls due within one year with the remaining €1,103,000 falling due after more than one year. 
· €14,667 of the total amount for creditors at the end of 2024 relate to trade creditors and accruals while the remainder (€2,542,656) is grant funding not yet drawn down as can be seen on page 28, note 10.
· During 2024, Investment Markets continued to be impacted by geopolitical factors. 
· The results of the 2024 United States Presidential election continues to have an effect on global markets.
· The investment strategy developed and implemented by the Board to manage the Investment Portfolio is low/medium risk and contains a strong emphasis on long-term capital preservation. The Board remains committed to this strategy and reviews it regularly with the Charity’s three Investment Managers. Going forward the Board will continue, as it has done in the past, to maintain a prudent and conservative approach to all investment matters.
· If there are any questions, I will gladly deal with them now. 
MR KENNEDY: thank you John. I now call on, Gerard Lawler to propose the adoption of the reports. 
Good afternoon, Chairperson, Board Members, Friends of this Charity,

MR LAWLER: Good afternoon,  Chair, members and friends,
I have been associated with the hospital and the charity for a considerable number of years, both as an officer, a board member, and a life member. On behalf of the life members, I thank you, members of the board of charity trustees, for your continuing voluntary service to this Charity and for your continuing work on its behalf.
Ladies, and gentlemen, I have no hesitation in proposing to this meeting, the adoption of these reports.

MR KENNEDY: Thanks Gerard, can I have a seconder, please?
[bookmark: _Hlk150781926]SECONDED BY:	S Walsh
4	Appointment of Auditors
MR KENNEDY: At its meeting earlier this afternoon, the board of charity trustees approved the recommendation of continuing the appointment of Crowe as its statutory auditors to audit the financial statements for year ended 31st December 2025.
Can I have a proposer and seconder to approve the appointment?
[bookmark: _Hlk86581758]PROPOSED BY:	B White		SECONDED BY:	P Walsh
5	Appointment Re-appointment of Directors/Trustees
The current Charity Trustees/directors have expressed their willingness to serve until the next AGM. 
6	Appointment of Officer(s)
At its meeting earlier today the Board of the City of Dublin Skin and Cancer Hospital Charity on the recommendation of their Nominations Committee unanimously approved  the appointment of the following charity trustees to serve as honorary officers as per clause 5.4 and 5.4.1 of the 2008 charter for the period 4th September 2025 to the AGM in 2027
Chair: Battie White
Deputy Chair: David Curtis 
Honorary Secretary: Conor Ryan
Treasurer: John O’Dwyer
Can I please have a proposer for the appointment of Battie White and D Curtis? C Ryan
Can I please have a seconder? P Duffy
MR KENNEDY: as there is no other business and there are no questions to any of the members of the board, our chair, Paul Walsh will close the meeting.
MR Walsh: I now declare the meeting closed and thank you for attending. 
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Solicitors
Matheson, 70 Sir Rogerson’s Quay, Dublin 2
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