Minutes of the 17th Annual General Meeting of the City of Dublin Skin and Cancer Hospital Charity (Incorporated by Charter), held in person and through ZOOM on Thursday, 5th September 2024 in the Mervue III Suite, Talbot Hotel, Stillorgan Road, Co Dublin
1	Minutes
MR KENNEDY: Ladies and gentlemen, good afternoon. You are welcome to the 17th Annual General Meeting of the City of Dublin Skin and Cancer Hospital Charity (CDSCHC).
 I especially welcome Gerard Lawler, his sister Kate, Nuala Brennan and her daughter Martha and Eileen Healy. Gerard had many roles during his term as a director of the Board of the Hospital, whilst Nuala and Eileen were members of the Ladies Guild, providing support to patients. Kate is a life member of the charity.
Apologies have been received from Professor Eoin O’Brien, Karen Erwin, Brian Crawford, Carmel McKenna, David McMahon and Professor Desmond Tobin.
You will have received by mail or email, the minutes of the AGM held on the 30th November 2023 and a copy of the audited Accounts for year ended 31st December 2023. It is custom and practice that these minutes are taken as read and, on that basis, may I please have a proposer and seconder for them.
PROPOSED BY:	P Walsh			SECONDED BY:	S Walsh
2	Annual report: Board of Directors
As Chair, it is my privilege to report and update you on the main activities of the Board of your Charity during 2023. 
1 .Governance
As a Charity, we operate on your behalf as members, through the Board. As regulation is placing more reporting burdens on organisations, charities, in particular are experiencing challenges in recruiting individuals to serve as charity trustees  and I, in echoing previous chair’s appeal to you, our members, and friends, to encourage any suitable individuals that you are aware of, who might be willing to join the Charity and provide their expertise to our Board. 
I’m pleased to confirm that your Charity is in a strong financial position, it is well resourced to fund the many important initiatives and projects which we believe can make a substantial difference to the lives and wellbeing of many .
I will cover the range of activities we undertook at the Charity throughout 2023 in supporting our Mission, which is to create an environment to promote, endow, support and advance scientific research into diseases of the skin and the maintenance of skin health, and to facilitate the timely application of the resulting knowledge for the benefit of Society. Our strategy to achieve this is by focussing the Charity’s resources into four key areas;
1. Funding sector wide data analytics and information through the Skin Registry, known as NISR;
2. Funding sector wide academic and clinical research into a range of dermatological matters
3. Funding advocacy, education, and training across the sector, including scholarships and further education.
4. Increasing public awareness and accessibility to support  knowledge on dermatological care.
 I will highlight some of the tremendous achievements from these initiatives for you;
2. Applications to the Charity for funding 
Applications for funding are assessed by our Grants Committee and are independently reviewed by external examiners. We are confident that the projects we support are deserving and appropriate for grants from us. 
We provided education support to the Irish Dermatology Nurses Association (IDNA) of €60,000 to fund master’s programs in all aspects of dermatology nursing. Unfortunately, these programs are run in the UK.
We maintained our funding of bursaries, valued at €45,000 for the training of Specialist Registrars, whom it is hoped will become Dermatology Consultants in the public service in Ireland in the future. These bursaries are awarded on the recommendations of the Dermatology Training Committee of the Irish Association of Dermatologists.
3. Projects supported as part of the IAD training scheme:
The travel fellowship award of €25,000 for 2023 was awarded to Dr Cathal O’Connor who will be going to Great Ormond Street Hospital.
[bookmark: _Hlk176279177]Dr Lisa Kiely: examining the impact of morphea on patients and exploring non-invasive monitoring of disease activity.(€5,000)
Dr Li Jie Helena Yoo: investigating Outdoor and Indoor tanning habits among young athletes in Ireland.(€5,000)
Dr Eimear Duff: the development of a multi-stakeholder approach to improve scabies control in the Mid-West of Ireland. .(€5,000)
Dr Kieran Carty: An international collaboration on data of prospective study (PROgnostic Cutaneous Lymphoma International Prognostic Index Study) on cutaneous t cell lymphoma looking at patients health-related quality of life. .(€5,000)
You will recently have seen in the press and heard on the radio references to tanning and melanoma as the result of a project carried out by the dermatology department in the South Infirmary Victoria University Hospital, Cork on: “beliefs and attitudes to sun-tanning and knowledge of melanoma in the Irish population: a cross-sectional study” This study was published by the British Association of Dermatologists and the CDSCHC was acknowledged as the funder.
4. Research projects supported in 2023-2024
In my address to you in November 2023 I advised that a total of €728,118 was committed by your charity towards fulfilment of one of the main objects of the charity “research into diseases of the skin and their treatments”. So far in 2024 we have funded research as follows:
€378,693 to the Charles Institute for a project on “Understanding the regulation of melanin distribution in human skin: a crucial process to protect our skin from damaging ultraviolet radiation”.
€4000 to St Jame’s Hospital for the education of MOHS laboratory technicians
[bookmark: _Hlk103940920]€12000 additional funding to the Charles Institute for their project on “The contribution to wound healing of exudate from human skin burns”
Your charity will continue to fulfil the obligations of Charter 2008 whenever a suitable project that meets its objects is placed before our grants committee for funding.
5. National and International Skin Registry Solutions (NISR)
Prof Eoin O’Brien championed the establishment of skin registries in 2000 and in 2021 your charity committed €3,000,000 towards their establishment. Their chief executive officer Godfrey Fletcher has reported on their performance for 2023 as follows:
The NISR Registries had a highly active 2023, expanding the number of centres participating with each registry and the recruitment of new patient members. Our two specialist COVID registries, SECURE-AD and SECURE-AA had run their course with the publication of a number of scientific papers to support the research into the effects of COVID infection on patients with inflammatory skin disorders. NISR also participated at an event organised by Health Research Charities Ireland (HRCI) and presented a case study on how the NISR Registries were built. We also contributed to a new policy publication in association with HRCI and the Cystic Fibrosis Registry of Ireland – Unlocking the Potential of Patient Registries: A Guide for Success.
We can look forward to further achievements in 2024.
Operations – Registries
During 2023 NISR Solutions focused on growing the three longitudinal registries; ASTAR Ireland, EB, and GRASS Registries. New centres were added to both ASTAR and GRASS Registries. The two short term COVID related registry projects; SECURE-AA and SECURE-AD were brought to a successful end. The NISR board approved the funding of a Neurofibromatosis registry (NF1) subject to the completion of a successful feasibility study and ethics approval. No new staff were added in 2023, but data collection contracts were signed with University College Cork to cover data collection for both ASTAR and GRASS at South Infirmary Cork. NISR Solutions received an operations grant totaling €310,000 from The City of Dublin Skin & Cancer Hospital Charity (CDSCHC), in 2023. The first annual data report will be released in 2024. The status for each registry as of the end of 2023 is summarized below.
EB Registry
The total number of patients registered was 58 at the end of 2023, 53 attending CHI-Crumlin and 5 attending St James’s Hospital. The sex at birth was split 56.9% as female and 43.1% as male. The two major diagnosed subtypes were EB Simplex at 50.9% and Dystrophic EB at 36.8%. The depth and value of the data collected will increase exponentially with each year of data collected.
AD Registry – ASTAR Ireland
The total number of patients registered was 48 at the end of 2023, 16 attending St James’s University Hospital, 30 attending South Infirmary-Victoria University Hospital and 2 attending Mater Misericordiae University Hospital. It is expected that St Vincent’s University Hospital, Galway University Hospital and CHI-Crumlin will be added as ASTAR centres in 2024. The sex at birth was split 66.7% males and 33.3% female. 87.5% are 18 years or older. The ASTAR Ireland registry continues to participate in a pan-European project to create a federated data model across 5 European countries- Dream2Treat. Funding through to 2025 has been committed to by Pfizer for this project and €60,394 was received from Pfizer during 2023. A Patient Reported Outcomes Module (PROM) was developed for ASTAR in 2023 and was ready for deployment at the end of the year. This will greatly assist with the speed and efficiency of collecting and scoring various quality of life surveys that are required for the registry.
The ASTAR Ireland Executive Council met regularly during 2023. 
Alopecia Registry – GRASS Ireland
The total number of patients registered was 116 at the end of 2023 attending Hair Restoration Blackrock, Mater Misericordia Hospital Blackrock, and South Infirmary-Victoria University Hospital. Of these 61.2% we female at birth and 38.8% were male. GRASS Ireland is one of the founding members of GRASS International which at the end of 2023 had in excess of 910 patients registered globally. GRASS Ireland received a grant of €8,600 from the Australian Hair & Wool Research Society during 2023. GRASS Ireland had one paper published in 2023 with a number of others accepted for publication in 2024.
The GRASS Ireland Executive Committee met regularly during 2023.
6. Investments
John O’Dwyer, our honorary Treasurer, ably assisted by Stephen Walsh will update you on the financial operations of the charity in the past year.
We continue to take a prudent, conservative approach in all investment matters, and endeavour to spread the financial risks to our funds through diversified and separately managed investment portfolios.
7. Charles Institute
Your charity in partnership with University College Dublin established the Charles Institute for dermatology in 2010. Prof Desmond Tobin Director has advised me on progress in the Institute as follows:
Evening all: 2023 was my 5th year as Director at the UCD Charles Institute of Dermatology, completing my 1st term of office as director. Only vestigial COVID-related issues remained this year, mostly relating to our working through of Higher Education Authority (HEA)-supported ‘Covid’-extensions for PhD research students. Alas, COVID-triggered laboratory research cost inflation has become the norm.
This year wrapped up the last remaining element of Dr Christine Kiel’s former Charles lab (she is now working in Italy) with the successful graduation of PhD student Cian D’Arcy (CDSCHC-funded).
Here follows a brief mention of highlights/key issues relevant to Charles Institute in 2023.
Charles Researcher Community:
· For first time in our history, we had no Irish-born researcher (apart from Tobin) working in the UCD Charles Institute. Challenging to attract home-grown laboratory researchers in skin science.
· Prof. Wang was on sabbatical in 2023, getting a Yangzi Scholarship from Chinese Education Ministry.
· We had 41 researchers operating in Charles in 2023. We have capacity for 25 more.
1. We recruited 3 new postdoctoral level researchers in 2023 (down from 6 in 2023) and 5 new PhD/MD students (up from 2 in 2023). Researcher recruitment continues to be challenging, due in part to salary market forces and dire accommodation situation anywhere close to UCD.
2. Our efforts to recruit permanent Assoc. Professor were unsuccessful in 2023. Continued again this year, interviewing some excellent candidates in Dec 2023. Decision pending, but hopeful.
Key changes to Charles Institute Operations Team:
1. Having said goodbye to our Senior Executive Assist Éadaoin Scully in Dec 2023 (she left for a permanent position in UCD), we entered what I describe as ‘Tobin’s annus horribilis’. For significant parts of this year, we struggled with challenges of administration support. After a brief replacement (who sadly left after a few months), the School of Medicine more fully recognized our challenges. We recruited in November a new full-time SEA (Lokesh), part-time (2-day/week) education admin officer (Fiona), and Darina (half-time/reception). Tobin optimistic that we’re entering a new phase.
2. After the departure of our Technical Officer Melissa Daly (emigrated to Oz) in Dec 2023, we welcomed Ms Daniela Diman in March, who has since been making great strides in this role.

Research funding (UCD-funded principal investigator labs of Des Tobin & Wenxin Wang):
· New grant awards in 2023 amounted to approx. €800K, down from €1.26M in 2023. Some highlights include: 2-year postdoc funded by US giant Amway (€235K) on scalp hair follicle aging; postdoc award from Walgreen-Alliance-Boots on UVR-inducible skin pigmentation (€80K); Newman Fellowship (Janssen Pharma) €100K; Irish Research Council Postgraduate (€84K); and 3-year post- doc award from CDSCHC (€350K) on regulation of melanin distribution in human skin: for protecting our skin from damaging UV radiation. While income was down on last year, many applications have been submitted in 2023.
· 4th (of 5) year funding from CDSCHC for the Skin Disease Registry (NISR). Tobin NISR (secretary)
Publications: 2023 was another successful year for UCD Charles Institute-affiliated publications with 69 articles published in international peer-reviewed journals (up from 57 in 2023). These included publications by affiliated dermatologist colleagues via the UCD’s School of Medicine’s Clinical Pathway and represent an important route to share with the wider world our research here at the Charles Institute.
Invited Talks: Charles researchers gave 24 invited talks internationally this year (incl. Europe, China, India, Japan, Singapore, USA etc.)
Dermatology Education Program: (aimed at upskilling GPs and those working in the personal care sector).
· Our Clinical Dermatology educational offering continued to be led by Consultant Dermatologist Dr Rosalind Hughes (St Vincents). We expanded the offer to include a Diploma option, in addition to the original Certificate route. Diploma is more attractive to applicants. Our teaching faculty consists of 25 Consultant Dermatologists. Some concentration of faculty to Dublin area this year, which needs to be reviewed. The faculty provides teaching pro-bono. Stiff competition from College of Physicians of Ireland who now offer a similar course. Our applicant numbers have decreased from 165 last year to "100 this year.
· We piloted a new Level 6 Certificate online course in “Skin & Hair Science” for the personal care sector (partnering with Government workforce development agency). Tobin delivered the course to 32 students.
Charles Seminar Series:
· We ran our 5th season, mostly in person. The audience includes UCD researchers, IAD members, previous speakers, and students on our Clinical Dermatology courses. Series was supported again by an unrestricted educational grant from A. Menarini Ireland. We had 14 speakers (3 from Ireland, 6 from GB, 2 from USA, and 3 from Germany.
· Seminar synopses written up by a medical journalist and published in Medical Independent (print/ online). Collection of synopses published as a compendium and distributed at the Primary Care Dermatology Society meeting in March, and later to IAD membership.
Significant New Equipment obtained//installed for the Charles this year:
1. Three -150°C Chest freezers for cell storage) €105K (funded by UCD
2. Antigen Retriever apparatus €5K
3. Solar light simulator device €5K
4. Heavy duty Laboratory glasswasher €11K
· Dr Fiona Browne was awarded an Honorary Visiting Associate Professorship this year. She co-supervises a wound-healing PhD project with Tobin and continues to support our [B research via the BioBank.
· Clinician Training Day at the Charles Institute:
1. Tobin hosted twenty-two Dermatology Specialist Registrar (SpR) for a half-day visit in Jan 2023 (co-organized with Dr Cliona Feighery as National Specialty Director-in Dermatology).
2. Tobin hosted 10 Dermatology Registrars half-day visit in March 2023: (Organized with Dr Clare Quigley (MMUH).
All visited our labs, heard about our research and opportunities for MD and PhD research and attended Charles Seminar Series invited talks.
External Reach:
· Key event of 2023 was next iteration of annual meeting of the Irish Melanoma Forum held on May 2023 in the UCD O’Reilly Hall (in person only - "200 delegates) and opened by UCD’s new President Prof. Orla Feely. 2nd meeting with Shirley Potter and Tobin as Irish Melanoma Forum co-chairs.
· Meeting sponsors included Bristol Myer Squibb; La Roche Posay, Merck, Novartis; MSD; Merck; Pierre-Fabre. Also exhibiting at meeting were Irish Skin Foundation; Cancer Trials Ireland; Melanoma Support Ireland; and the Irish Cancer Society. A total of 55 abstracts were submitted.
Charles People in the spotlight:
· Des Tobin interview/contribution to articles in Guardian (GB), Medical Independent, Irish Times
8. Irish Skin Foundation (ISF)
The Irish Skin Foundation (ISF) gratefully acknowledges the support of the City of Dublin Skin and Cancer Hospital Charity (CDSCHC) and would like to express their particular thanks for the confirmation of ongoing funding for core work which assists it maintain organisational independence.
1	Fundraising and partnering with industry 
The ISF’s Foundation Partnership and Corporate Sponsorship Fundraising model remains in place and while very successful overall once again in 2023, the climate for fundraising from corporate sponsors is becoming more challenging.  The model is by a strong demonstrated need for the ISF Ask-a-Nurse Helpline (see below) and viewed as a robust value-for-money proposition by our partners. In 2023 we successfully submitted funding application for 6 corporate sponsors to the value of €120,000. 
As anticipated, we see some income fluctuation and challenges in maintaining this level of support for the Ask-a-Nurse Helpline as the funding companies, particularly those with joint Irish-UK corporate or sales structures, pull back from charitable donations and support of patient organisations against the background of uncertainties in the Irish market. Notably, Pfizer has decided not to continue its support for Foundation Partnership beyond 2024, the decision appears to have been in Ireland and affects the company’s entire dermatology business (i.e. it is not particular to the ISF) and follows several years of difficulties in predicting the reimbursement of drugs in Ireland.  
In an effort to address this. and related issues in respect of securing timely access to new medicines, the ISF has lent considerable support call for reform of the present system through the Irish Platform for Patient Organisations, Science and Industry (IPPOSI), which has been chaired by David McMahon since 2020.  During his tenure as chairperson of IPPOSI the CEO of the ISF has taken this issue directly to the Mazars Working Group and has led several policy initiatives and other calls to the HSE Drugs Group seeking reform and more predictable investment in innovation and new treatments.  
Expressions of interest have been made by Boehringer-Ingelheim, Bristol Myers Squibb, and Janssen which are progressing. 
2	The ISF Ask-a-Nurse Helpline 
The ISF Helpline performed well in 2023 and offered help to 897 people, resulting in 788 one-to-one phone-based consultations with our Helpline nurses, typically 20–50-minutes in duration depending upon the complexity of the issue being addressed. While this total of 897 enquiries represents a 3% decrease compared with 2023, and 23% from 2021 (our most exceptional year to date) the Helpline remains our most impactful organisational initiative. Quality of service remains consistently high at 95-99% and feedback from the public continues to be extremely complimentary. 2024 has seen strong demand for the service with 700+ Helpline clients assisted in the first quarter with queries on eczema (18%), psoriasis (14%), acne (8%), rosacea (4%), HS (3%) and other skin conditions (32%). 27% of queries initially related to undiagnosed skin conditions, and 26% of queries were from people with a wide variety of other less common skin conditions such as skin cancer worries (changing moles, basal cell carcinoma etc.,) alopecia, allergic reactions, scabies, pruritus, vitiligo, urticaria to name just a few.
3	Advocacy and Policy Development:
· The ISF made substantive and detailed policy development submission incorporating suggestions for consideration for the new National Skin Cancer Prevention Plan 2023+, submitted to the National Cancer Control Programme (NCCP) in September 2023. We made 16 recommendations, each with an evidential base, which included: mention of skin of colour and differences in risk, integrating and leveraging the power of a cross-promotional messaging approach for prevention and early detection, expanding target groups to include/give specific mention to transplant recipients, arguments in support of an outright ban on sunbeds, altering perceptions of the benefits of tanning, and suggestions for further research. 
· As part of the Skin Cancer Prevention Implementation Group and Children subgroup in 2023 the ISF Health Promotion team continued to assist in projects by reviewing and providing feedback on different resources e.g. draft of the Skin Cancer Prevention Plan 2023-2026, Review of the Skin Cancer Prevention Plan 2019-2023. The HP team were involved in discussions within the Children’s subgroup about engaging/consultation with parents by means of a proposed survey and the different phases involved (concept, scope, development, deployment and publication).  
· The ISF made a Submission to the Census 2027 public consultation in January 2023, seeking to include questions about protecting skin from ultraviolet radiation.
· In November, in response to the European Commission - Cancer prevention - reducing the health risks associated with using sunbeds call for evidence: the ISF made a submission calling for greater regulatory efforts to decrease the usage and availability of such devices. 
· In December 2023, the Environmental Health Association Ireland (EHAI) awarded the John Shelly Bursary to the ISF, in support of our work to raise awareness about the dangers of artificial tanning devices e.g. sunbeds, and the risks associated with overexposure to natural ultraviolet radiation emitted by the Sun.
4	Research Projects: 
· ISF Psoriasis Survey: We are very pleased that the ethics application for the ISF Psoriasis Survey received full approval from Tallaght University Hospital Ethics Committee on in January (2023).  Working with Profs Anne-Marie Tobin and Brian Kirby the survey has been expanded to include some questions that mirror those from the Census, which could be very useful for comparative purposes e.g., re issues such as intergenerational disadvantage, the digital divide and access to services.  The study will be launched in later in 2024 and will continue into 2024.  The all development is complete, we have delayed deployment until the conclusion of the HPOS Psoriatic Arthritis Survey, led by Prof Oliver Fitzgerald, has had an opportunity to conclude its main phases of recruitment in Ireland.  
· BioMap: BioMap (an international psoriasis and eczema research project) held their annual meeting in October in Kiel, Germany. The ISF attended both days virtually. Updates and highlights on various Work Packages taskforces (severity, co-morbidities, disease trajectory and endotypes) were delivered over the two days.   A consensus article on ‘Defining disease severity in atopic dermatitis and psoriasis for the application to biomarker research- an inter-disciplinary perspective’ has been published in the British Journal of Dermatology, we are delighted to see the ISF acknowledged in the authorship of the article.
5	Community Outreach: 
	The ISF Health Promotion team were delighted to be invited to attend hospital/college/community outreach sun awareness/skin cancer prevention and skin health days throughout the year including:
· Dundalk Institute of Technology Health Fair
· Atlantic Technological University Sligo
· Temple St Children’s Hospital
· Tallaght University Hospital
· Our Lady of Lourdes Hospital Drogheda
· The Mater University Hospital
· Beaumont Hospital & St Luke’s Radiation Oncology Centre Beaumont Hospital
· The Mater University Hospital Eczema Awareness Day 
6 	Communications, educations, and practical help to manage skin conditions:  
During 2023 the ISF team developed new resources and communications tools to assist our work 	generally and to support public health efforts specifically based on research and insights form the Ask-a-Nurse Helpline.  There are perhaps too many to include in this report, the most 	significant included our new resources focusing on Hospital and GP visits. ‘How to make the most of your time with a doctor or nurse’ (for hospitals visits) and ‘GP/Family doctor visits about your skin condition: How to make the most of your time with a doctor’, were both launched in 2023. These consultation supports are new additions to the ISF catalogue of content offering a step-by-step guide to help people living with a skin condition prepare and plan their visit with their hospital-based dermatology team or GP.
Our second SkinSideOut meeting in April 2023, an information and exhibition event for people affected by a wide range of chronic inflammatory skin conditions in Ireland. It is open to all members of the public of every demographic struggling to manage the everyday challenges of living with skin disease. The spring event saw over 350 registrations; 5 title sponsors including 3 Helpline sponsors and 12 exhibitors contributing to gift bags which were handed out to all in attendance. The day included 8 talks on numerous skin conditions from experts in the world of dermatology as well as ‘How to’ sessions offering a more practical approach to care and self-management.
9. Conclusion
On behalf of the Board, I would like to thank two of our longstanding and most experienced Board members, Mr Stephen Walsh, and Ms Elma Lynch, who will be stepping down after this year’s AGM. 
Stephen joined the Board in 2007 and has served in multiple roles for the Charity, as Treasurer, Chair and the long-standing Chair of the Finance and Investment Committee. In addition to his pivotal role in the establishment and building of the Charles Institute, Stephen was instrumental in forming the Charity’s investment strategy. To date the returns on the Charity’s investments, continue to fund our multiple beneficiaries.
Elma joined the Board in 2010 and in addition to serving as Chairperson of the Board, Elma has made a substantial contribution to multiple committees including the Nominations Committee. Elma’s depth of legal expertise has been enormously helpful in supporting the Bord with major decisions and agreements over the past fourteen years.
We will sadly miss the enormous contribution that both Stephen and Elma have made to the Charity, and I will personally miss their counsel, guidance, and support. They leave the Charity well-resourced and well positioned for the future. Thank You Stephen and Elma.
Later on, in the meeting with your approval we will elect two new members to serve as directors/charity trustees – Karen Walsh and David Curtis.
[bookmark: _Hlk47618133]3	CDSCHC – Treasurers Report  
MR. O’DWYER:  Evening, Ladies and Gentlemen
Before I begin, Seamus will read the 2023 Independent Auditors Report from Crowe into the minutes of the AGM, as is our usual practice. 
MR KENNEDY: In our opinion, The City of Dublin Skin and Cancer Hospital Charity’s financial statements:
• give a true and fair view of the state of the charity’s affairs as of 31 December 2023 and of its net income and cash flows for the year then ended; and
• have been properly prepared in accordance with Generally Accepted Accounting Practice in Ireland (accounting standards issued by the Financial Reporting Council of the UK, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”).
We have audited the financial statements, included within the Charity Trustees Report and Financial Statements, which comprise:
• the statement of financial position as of 31 December 2023.
• the statement of financial activities for the year then ended.
• the statement of cash flow for the year then ended.
• the statement of changes in funds for the year then ended; and
• the notes to the financial statements, which include a description of the significant accounting policies.
MR. O’Dwyer:   Thank you Seamus.
With your invitation to attend today’s AGM, Seamus Kennedy kindly sent each of you a copy of the Charity’s Report and Audited Accounts for the year 2023.
My Treasurers 2023 report assumes that you have read the papers and are therefore familiar with the relevant information.
While I will not go through all the figures contained in the 2023 Accounts, I would like to draw your attention to the following:  
· Income of €61,485 was received in dividends, interest, and storage refunds in 2023, compared with €34,012 in the previous year. 
· Net realised gains of €179,046 were made in the Investment Portfolio in 2023, while the comparable figure in 2022 was realised losses of €588,028. 
· Last year the unrealised gains in the Portfolio amounted to €1,977,480 compared to unrealised losses €2,606,200 in the previous year.
· Expenditure during 2023 amounted to €978,952 compared with €536,704 in in 2022. 
· €775,559 of the 2023 expenditure was represented by Grant Funding approved during the year, while the comparable amount in 2022 was €351,088. 
· The remainder of the 2023 expenditure of €203,393 was made up of investment management fees, professional costs, insurance, office support and related items, as set out on page 26, note 5 to the accounts.
· You will have seen from the Balance Sheet on page 18 that on the 31st of December 2023 the Charity had total net assets of €21,047,179 after providing for total creditors amounting to €3,747,486.
· Of that total creditors amount, €2,062,816 falls due within one year with the remaining €1,684,670 falling due after more than one year. 
· €14,552 of the total amount for creditors at the end of 2023 relate to trade creditors and accruals while the remainder (€2,048,266) is grant funding not yet drawn down as can be seen on page 28, note 10.
· During 2023, Investment Markets continued to be impacted by a number of negative issues, the war in Ukraine, energy supply concerns, China, rising inflation, fear of economic recession. 
· So far this year Investment Markets continue to experience the same challenges and difficult periods as many of the 2023 negative issues remain with us as well as the recent outbreak of conflict in the Middle East. The upcoming United States Presidential election is also likely to have an effect on global markets.
· The investment strategy developed and implemented by the Board to manage the Investment Portfolio is low/medium risk and contains a strong emphasis on long-term capital preservation. The Board remains committed to this strategy and reviews it regularly with the Charity’s three Investment Managers. Going forward the Board will continue, as it has done in the past, to maintain a prudent and conservative approach to all investment matters
· If there are any questions, I will gladly deal with them now. 
MR KENNEDY: thank you John. I now call on, Gerard Lawler to propose the adoption of the reports. 
Good afternoon, Chairperson, Board Members, Friends of this Charity,
It is an honour to be asked to propose the adoption of the reports.
Reading the Direction’s report, I note that under its Mission Statement it says that one of the aims of the charity is for the Benefit of Society.
Having listened to the reports today, the Charity definitely lives up to being a benefit to society.
The Director’s Report also mentions that Board Members do not receive any remuneration in respect of these services to the charity. We thank you for your service not just as board members but also on subcommittees., which can take up a lot of time. 
I acknowledge Stephen Walsh, retiring from the Board today, who with the late Pádraig O’Cearbhaill and myself served on a subcommittee together. Stephen and Pádraig gave so much to the committee. I also acknowledge Elma Lynch retiring today.
On behalf of those sitting beside me and myself it was touching to read in the Director’s Report how the work of previous generations of those involved in the hospital and charity was recognised.
I have no hesitation therefore to propose the adoption of the reports.

MR KENNEDY: Thanks Gerard, can I have a seconder, please?
[bookmark: _Hlk150781926]SECONDED BY:	K Lawler



4	Appointment of Auditors
MR KENNEDY: At its meeting earlier this afternoon, the board of charity trustees approved the recommendation of continuing the appointment of Crowe as its statutory auditors to audit the financial statements for year ended 31st December 2024.
Can I have a proposer and seconder to approve the appointment?
[bookmark: _Hlk86581758]PROPOSED BY:	B White		SECONDED BY:	S Walsh
5	Appointment and re-appointment of Directors/Trustees
At its meeting earlier today the Board of the City of Dublin Skin and Cancer Hospital Charity on the recommendation of their Nominations Committee unanimously approved  the appointment of Karen Walsh and David Curtis as members and to serve as charity trustees  as per clause 10.1.1of the 2008 charter. 
6	Appointment of Officer(s)
At its meeting earlier today the Board of the City of Dublin Skin and Cancer Hospital Charity on the recommendation of their Nominations Committee unanimously approved  the appointment of the following charity trustees to serve as honorary officers as per clause 5.4 and 5.4.1 of the 2008 charter. 
Chair: Paul Walsh
Deputy Chair: Battie White 
Honorary Secretary: Conor Ryan
Treasurer: John O’Dwyer
Can I please have a proposer for the appointment of Paul Walsh and Battie White? C Ryan
Can I please have a seconder? P Walsh
MR KENNEDY: as there is no other business and there are no questions to any of the members of the board, our chair, Paul Walsh will close the meeting.
MR Walsh: I now declare the meeting closed and thank you for attending. 
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Auditors
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