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PROCEEDINGS
of the
11th ANNUAL GENERAL MEETING
of the
CITY OF DUBLIN SKIN AND CANCER HOSPITAL CHARITY
Charity Office
Charles Institute
University College, Dublin
Belfield, Dublin 4
held in the Seminar Room, Charles Institute
University College, Dublin
on Tuesday, 26th June, 2018
______________

On a sad note, a few months ago, Dr. Paul Collins, who was associated with
the hospital when it was functional and, in more recent years, with the Charity
and the planning of the upgrade to the Charles Centre for Dermatology at St.
Vincent's University Hospital, passed away. Paul was heavily involved as a
member of the Irish Association of Dermatologists in setting up the Charles
Institute and also had a part to play in setting up the Irish Skin Foundation.
May he rest in peace?
Peter O’Flanagan, past Chairman and a member of this Board for almost
twenty years, resigned in February. Peter was one of the main driving forces in
setting up the Charles Institute and with Dr. Hugh Brady, President of
University College Dublin at that time, opened the building in September
2011.
Peter has sent his apologies, but I do hope that he will continue as a Life
Member and I, on behalf of the board of the charity thank him for his many
years of service.
I welcome Paraic Madigan, representing our legal advisers.

MR. KENNEDY: Ladies and Gentlemen, you are welcome to the 11th Annual
General Meeting of the City of Dublin Skin and Cancer Hospital Charity.
When you arrived, you received a booklet containing the proceedings of the
AGM, held on the 6th June 2017 and a copy of the audited accounts from
PricewaterhouseCoopers for the year ended 31st December, 2017.
It is the custom and practice at the AGM of the Charity that the minutes from
the AGM held on 6th June 2017 are taken as read and, on that basis, can I
please have a Proposer and a Seconder.
PROPOSED BY: Mairin MacDonagh-Byrne
SECONDED BY: Ciaran Ryan
I call upon Elma Lynch, the Chairperson of your charity to deliver her Annual
Report.
ANNUAL REPORT: BOARD OF DIRECTORS
Thank you very much, Seamus.
As Chairman, it is my privilege and my duty to report and update you on the
main activities of the Board of your charity since the 2017 AGM.

G Lawler, E Lynch, B White, S Walsh
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BOARD MEMBERSHIP, CHANGES AND RENEWAL
In keeping with requests made by previous Chairmen over the last number of
years I appeal to the Life Governors and Directors present today to encourage
suitable candidates to become Directors of the Charity. I am conscious of the
rigorous laws that are in force in relation to those who act as Directors of
charitable organizations. Your Charity is in good place financially and is very
tightly controlled by your Board of Directors.
APPLICATIONS TO THE CHARITY FOR FUNDING
In June 2017, the Charity approved funding of over €1.3 million for the Irish
Skin Foundation to support its work to the end of 2020. The Irish Skin
Foundation fulfils one of the main objectives of the Charity, particularly in
relation to advocacy on behalf of those suffering from skin disease.
David McMahon, CEO, Irish Skin Foundation, will address you later on the
achievements and plans for the Irish Skin Foundation.
In 2017, on the recommendation of the Irish Association of Dermatologists,
the Charity provided funding of €37,500 to the Dermatology Specialist
Registrar training programme under the guidance of Dr. Michelle Murphy of
University Hospital Cork.

In 2017, on the recommendation of the Irish Dermatology Nurses Association,
the Charity provided funding of €10,000 to assist dermatology nurses in
furthering their education.
Projects supported included:


Travel and conference entry to The Debra International Congress in
New Zealand, undertaken by Our Lady's Children's Hospital, Crumlin,
Dublin 12.



MSc in Dermatology, in Hertfordshire, undertaken by Evelyn Power,
Dermatology Nurse Specialist, The Charles Centre for Dermatology,
University Hospital, Limerick.



MSc in Dermatology, in Hertfordshire, undertaken by Anne McKeon,
Staff Nurse, Outpatients Department, Regional Hospital, Mullingar,
Co. Westmeath.

Surgical Skills for Healthcare Practitioners in DCU and a
Phototherapy Course in Guys and St. Thomas's NHS Trust, London,
undertaken by Karen Delaney, Dermatology CNS, Dermatology
Department, Tallaght University Hospital, Dublin 24.
As previous Chairmen have stated, the Charity will continue to support and
assist, where appropriate, applications for funding that will result in improving
conditions for patients suffering from skin disease.


Projects supported included:


A travel Fellowship grant to Dr. Dmitri Wall, who, I understand, has
travelled to take up a post in Australia. Dr. Wall has done a
considerable amount of work on a project supported by the Charity
and the Irish Skin Foundation in relation to skin registries.



Dermatology health beliefs and practices among travellers in Ireland,
undertaken by the Dermatology Department in Sligo Regional
Hospital.



Quantification of Occupational UV Exposure undertaken by the
Dermatology Department in St. Vincent's University Hospital.



Cutaneous malignancies following cardiac and lung transplantation
and comparison with other solid organ transplant recipients
undertaken by the Mater University Hospital.



Mapping the microbiota in hidradenitis suppurativa (HS) undertaken
by University Hospital Cork.
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INVESTMENTS
Stephen Walsh, our Honorary Treasurer, will update you on the financial
operations of the Charity in the past year.
In keeping with statements made by previous Chairmen, I reiterate, that with
the input of our investment managers and our finance and investment
subcommittee, we will continue to take a prudent, conservative approach in all
investment matters and will endeavour to spread the financial risks to our
funds through diversified and separately managed investment portfolios.
GOVERNANCE
In his address to the AGM of the Charity last year, Padraig O'Cearbhaill
recommended that the incoming Board would review all policies to ensure that
they are up-to-date and relevant, and that new policies are drawn up to meet
more stringent regulatory requirements. I am delighted to report that, in
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keeping with Padraig's suggestion; your Board has undertaken a review of its
risk policy and has also appointed a compliance officer. I understand that the
Charity Regulator has recommended a new code of practice for the charity
sector, and I look forward to its adoption for the sector as a whole. I reiterate
that your Charity is very tightly controlled and constantly reviewed by its
directors.
CHARLES INSTITUTE
The Charity has two directors on the Board of the Charles Institute, Eoin
O'Brien and Stephen Walsh. Through their efforts, the Board of the Charles
Institute has moved from quarterly meetings, to now meeting, ten times per
year to review the progress of the Institute.
You are well aware of the challenges that the Charles Institute has had in
recruiting and retaining a Director since it opened in 2011. However, I am
pleased today to announce, after a rigorous interviewing process, that
Professor Desmond J. Tobin has accepted the position of Director of the
Charles Institute, effective from the 1st September, 2018.
Professor Tobin graduated from the National University of Ireland, Maynooth,
in 1987. He completed a PhD in the University of London, St. John's Institute
of Dermatology in 1991. He carried out post-doctoral work in the Department
of Dermatology, NYU Medical School, from 1991 to 1996. He has been
involved with the University of Bradford since 2004. His current post, is that
of Director in the Centre for Skin Sciences, faculty of Life Sciences, in the
University of Bradford.
I am sure that he has great plans for developing the Charles Institute.
On behalf of your Directors and the Life Members I wish him well in taking
the Institute to the level that we had hoped for when we opened this
magnificent facility in 2011.

Thank you very much.
MR KENNEDY: I invite David McMahon, CEO of the Irish Skin Foundation
(ISF) to address the meeting.
IRISH SKIN FOUNDATION
Mr McMahon made a PowerPoint presentation on the ISF and highlighted the
many achievements of the organisation.
The ISF is a national charity dedicated to improving the quality of life for
people with all kinds of skin diseases.
Skin health and the prevention of skin disease, is promoted by providing
support, up-to-date information, advocacy and raising awareness.
IMPACT OF SKIN DISORDERS


Quality of life of patients is significantly impaired by skin disease,
often to an extent that is as great as some life-threatening conditions
such as cancer.



Skin disease affects people of all ages and background, with
associated stigma, misconceptions regarding contagion and serious
health, financial, social and personal impacts.



Socialisation, education, career choice, physical and mental wellbeing is particularly affected among young people.

ACCESS TO CARE AND TREATMENT IN 2018
Your attention is drawn to some available statistics:


We look forward to inviting him to address the Board of his plans for the
Charles Institute at the earliest opportunity.

Dermatology has the fourth-longest waiting times after ENT,
Orthopaedics and Ophthalmology.



I want to thank my fellow officers, Battie White, Stephen Walsh and Gerard
Lawler for their assistance and guidance in the past year, and the other
members of the Board for their kindness and consideration.

March 2017 34,304 patients to 41,852 in May 2018 = 22% increase in
waiting list in just 14 months.



Routine waiting times of 12-18 months. March 2017: 7,009 waiting
12+ months, by May 2018 had risen to 11,053 = 57% increase.



Waiting for 6-12 months, up from 8,792 to 9,898 in same period =
12% increase.

I would also like to thank Seamus Kennedy, our Secretary/Accountant, who
has been a stalwart to me during the year, and I do not know what I would
have done without him.
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Access to the appropriate information, expertise and treatment is
rationed.



Does not include children under 16 and people with means or health
insurance.



Usually a waiting time for 3-6 months for a private consultation.

KEY CONCERNS 2018


Difficulty in accessing specialist care and treatment.



Unwillingness of GP to offer to refer or recognise when to refer to
specialist care.



Apathy and/or frustration regarding treatments and/or the lack of
progress in resolving a particular condition.



Personal finances and housing (42% of adults had a medical card,
35% private medical insurance, 29% had neither.



Low mood, distress and, in some cases, suicidal ideation.



Health and well-being of family.



FUNDING AND SPONSORSHIP


Funding environment remains very challenging but stable.



No state funding, very modest donations from the public.



Partners fund a specific, patient-facing, health promotion initiative
within the ISF: our Helpline.



Focus is on running our Helpline, providing guidance across
dermatology, with particular emphasis on people with psoriasis,
eczema, HS and other chronic conditions.



Serving different patient groups and tackling isolation through
specific or tailored events, campaigns and meetings (funding these
through exhibition sponsorship or other corporate sponsorship)



100% retention rate for corporate sponsors.



Two new helpline sponsors in 2018 and some prospects for 2019.

D McMahon

IRISH SKIN FOUNDATION HELPLINE


We are the only organisation in Ireland providing this service.



Sponsorship revenue (ISF Helpline only) for 2018 will be €110,000.



Flagship health promotion initiative.



Other sponsorship and exhibit income projected to be up to €20,000



Great unmet need.



Direct, accessible and specialist guidance by phone and e-mail.



Completely free to the public.



Appointment model.



Operational since 6th March, 2016.
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HEALTH PROMOTION


Research, consultation, development and distribution of ISF materials
on HS, adult and children’s Psoriasis and Eczema



Engagement with people living with skin disorders, consultants,
specialist nurses.
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State and government offices and bodies, other allied medical
professionals (DOH and NCCP).

3. To constitute a Board which will assist in drafting a strategic business plan
for this complex project?



Awareness campaigns regarding specific conditions, pharma
companies, other NGOs, media relations and skin-disorder related
public relations, social media content.

4. It has been proposed that the ISF would continue to participate in NISR’s
new governance structure via the appointment of non-executive director(s),
who are also trustees or members of senior management with the ISF.

Plans for 2019 include:


Driving up our web traffic (30% increase, January-May 2017
compared to same period in 2018, very important given the trend
towards e-mail (over phones) in helplines generally.



Need to develop video and to stay ahead of new communication
channels.



Development of a promotional plan for the Helpline 2019.



Research and engagement help informs our advocacy and policy
work.

NISR (NATIONAL AND INTERNATIONAL SKIN REGISTRY
SOLUTIONS)
1. The capability to provide data which will strengthen the case for patient
access to increasingly sophisticated, targeted and personalised future
medications and treatments.
2. The capacity to advance more robust and data-supported business cases for
increased public funding for the dermatology clinical programme, the Model
of Care (and its successor programmes and plans).
3. The creation of a data resource which should attract clinical research and
clinical trials.
4. The building of model databases that has the potential to be cloned and/or
scaled-up for use in other conditions.
NISR PLAN 2019
1. Progress reports and a proposed new governance plan have been
acknowledged by the ISF's Board.
2. A change in NISR's status from a wholly owned subsidiary of the ISF to an
independent not-for-profit entity.
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I want to acknowledge the continuing financial support provided by the City
of Dublin Skin and Cancer Hospital Charity and thank the members for their
foresight in setting up the ISF in 2011.
MR. KENNEDY: Thank you, David for updating the members on the progress
of the ISF.
The next item on the Agenda is Item No 3. Stephen Walsh will now present
the Audited Annual Accounts and Auditor's Report.
AUDITED ANNUAL ACCOUNTS AND AUDITORS REPORT
MR. WALSH: Good afternoon, Ladies and Gentlemen, before I start the
Treasurer's Report for 2017, Seamus Kennedy will read the Independent
Auditors Report from PricewaterhouseCoopers into the minutes of the AGM.
MR. KENNEDY: The full report of the Audit is contained on pages 33 and 34
of your booklet but the important paragraph to draw to everybody's attention is
the opinion of the Auditors. Our Auditors are PricewaterhouseCoopers, and in
their opinion The City of Dublin Skin and Cancer Hospital Charity's financial statements:


give a true and fair view of the Charity's affairs as at 31st December,
2017 and of its net expenditure and cash flows for the year then
ended; and



have been properly prepared in accordance with Generally Accepted
Accounting Practice in Ireland (accounting standards issued by the
Financial Reporting Council of the UK, including Financial Reporting
Standard 102, “The Financial Reporting Standard applicable in the
UK and Republic of Ireland” and promulgated by the Institute of
Chartered Accountants in Ireland).

We have audited the financial statements, included with the Trustees' Report
and Financial Statements, which comprise:


the balance sheet as at 31st December, 2017;



the statement of financial activities for the year then ended;
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the cash flow statement for the year then ended;

These can be summarised as follows:



the statement of changes in funds for the year then ended;

"To endow and support, on a national and international level, research into
diseases of the skin and their treatments, all aspects of the development and
improvement of therapies and treatments of such diseases, including the
training of healthcare staff in the provision of such therapies and treatments,
the promotion of awareness of diseases of the skin and their treatments, all
programs or projects supporting those suffering from diseases of the skin and
their carers, and to endow and support organisations and individuals on a
national and international level promoting these or similar objects.”
The Charity's Annual Report, a copy of which you received on your way to
this AGM, contains the Audited Accounts for the year ended the 31st
December, 2017, on pages 28 to 48.

the notes to the financial statements, which include a description of
the significant accounting policies.
In a nutshell, they say that the Charity is behaving itself, keeping a good, clean
set of books.


You will see from the Accounts that our finances remain in a healthy state.
Consequently, the City of Dublin Skin and Cancer Hospital Charity continues
to have funds available to endow and support suitable projects that are
compatible with the Charity's principal objectives.
Information of how to apply for grants is available on the Charity's Website,
or one can contact Seamus Kennedy at the Charity Office.
While I do not propose going through all the figures and information
contained in the accounts, l would like to draw your attention to the following:

S Walsh

MR. WALSH: Thank you Seamus.
Many of you will recall the Board's decision, six years ago, to set aside €20m
in a long-lasting and enduring fund. The Board began building this fund
during 2013, and had it fully invested by the end of 2014.
By establishing this fund your Board has been in a financial position to deliver
on the Charity's objectives, and it expects to be able to continue to do so for
many years to come.
It is probably worth reminding ourselves of the principal objectives of the
Charity, which were set out in the original Charter of August 1916 and in the
revised Charter in 2008.
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The Board opted to present the Charity's Accounts for 2016 in the SORP
format - the Statement of Recommended Practice.
You will see from the Trustees Report, which starts on page 28, that the
Accounts for 2017 have been prepared on the same basis and are fully
compliant with SORP, which is now considered best practice for Charities in
the Republic of Ireland.
While it is not yet mandatory for Irish Charities to prepare their accounts in
the SORP format, it is likely to become so in the coming few years.
Many will be aware that all Irish Registered Charities are required to submit
an annual return to the CRA (Charities Regulatory Authority) within ten
months of their financial year end.
The annual return to the CRA must include:


Details of the Charity's activities during the reporting period.



Details of income received and expenditure made.



A copy of the audited accounts.
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Confirmation that the Charity's details are up-to-date, and that the
annual return is complete.
I am pleased to confirm that the Charity makes this return to the CRA in
October each year in the format required.
Moving on to a few specific figures for the year under review:
 On the income side €78,555 was received in dividends and interest in
2017, compared with €169,812 in the previous year.
 €810,464 was generated in realised and unrealised gains in 2017 as
against €702,164 in 2016.
 Expenditure during 2017 amounted to €1,842,949 compared with
€1,740,629 in the previous year.
 €1,705,210 of the 2017 expenditure was represented by Grant
Funding, while the comparable amount in 2016 was €1,531,786.
 The remainder of the 2017 expenditure of €48,059, was made up of
investment fees, payroll, professional costs, office support and related
items as set out in notes 4 and 5 of the accounts.
The Balance Sheet, on page 36, shows that at the 31st December 2017, the
Charity had net assets valued at €23,896,968, including €3,377,921 in
creditors. The bulk of the creditors, €3,288,528, relate to deferred expenditure
as can be seen from note 16.
While 2017 was another challenging year for Investment Markets, the
Charity's Portfolio performed satisfactorily, showing an increase in value of
almost 4% at year-end. This compares to a 3.5% increase in the previous year.
2017 was a difficult year for stock markets. Most of the issues which created
volatility and had an unsettling effect on markets were again, Brexit and
Trump coupled with uncertainty in Italy and Spain.
As many will know, the investment strategy in place to manage the Charity's
Portfolio is low/medium risk, and contains a strong emphasis on long-term
capital preservation. The Board is fully committed to this strategy and
continues to review it regularly in conjunction with the Charity's three
Investment Managers.
Going forward the Board will continue, as it has done in the past, to maintain a
prudent and conservative approach in all investment matters.
Finally, I would like to thank Seamus Kennedy for his continued assistance,
and also my fellow-directors on the Finance and Investment Sub-Committee,
Elma, Padraig, Gerard and Paul, for their ongoing support and participation.

I will be delighted to answer any questions you may have regarding the
accounts.
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MR. KENNEDY.
As there are no questions for Stephen, I will ask Ciaran Ryan to propose the
adoption of the Report.
MR. RYAN: I appear before you today deeply embarrassed. It wasn't until
today that I got the minutes of last year’s meeting and there is a photograph of
me and I am wearing the same shirt. That is just to let you know that things
aren't that great...

C Ryan

Reflecting on the history of the Charles Institute, the Director that we had after
three months, another one after three years, and we now have great faith in the
new Director coming in, who I think, appears to be the right person for the
job.

Stars that glow or light that shines very strongly at the outset may peter away,
but we, in this Charity are fortunate to have what, during World War 2, might
be described, in various European countries, as partisans, the people who keep
the show on the road - these are the Officers and Board Members who
maintain continuity and certainty to ensure that we carry on the traditions of
Hume Street.
Some of those Board Members have served in the Hospital and Charity for
over forty years.
It is also my pleasure today to welcome the newest addition to the Board,
Karen Erwin.

SECONDED: Padraig O’Cearbhaill
MR. KENNEDY: PricewaterhouseCoopers have indicated their willingness to
act as Auditors for a further year.
Can I have a Proposer please?
PROPOSED: Gerard Lawler
MR. KENNEDY: And a Seconder please?
SECONDED: Matthew O’Brien

I wish to express my appreciation of our Chairman, Elma and her ability to
pronounce the unpronounceable from medical terminology. Elma, you were
absolutely fantastic. It is not easy to do, and I also thank your deputy, Battie
for his endeavours during the year.
It is my duty to propose the adoption of the Auditors Report and I can tell you,
because of my own knowledge of the working of the organisation, that these
reports are just the tiniest tip of the iceberg of the work of the activists.
We must remember - I said this last year and I repeat it again - that we are the
holders of the purse, and this body, of which I am a proud member, is the most
cautious and parsimonious holder of the purse strings - an endeavour that I
support wholeheartedly.
I would like to conclude with my thanks to David McMahon for his very
positive and optimistic news from the ISF. It is one key area, visible area, of
all the benefit that is accruing to us arising from the sale of the premises in
Hume Street. I used to reflect in the old days at the Board meetings in Hume
Street, when the building was falling down, that if I ever felt cheerful and
wanted to be brought back down to earth, I went to a meeting of the Hume
Street Board, and that is why I am so positive by all the things that have
happened in recent years, and that we are very fortunate to be the “keepers”.
May I conclude with my appreciation to Seamus Kennedy; men may come
and men may go but Seamus is perennial.
Chairman and colleagues, it is my pleasure and privilege to propose the
adoption of the Reports.
Thank you very much.
MR. KENNEDY: Thanks, Ciaran.
I call for a seconder of Ciaran's remarks?
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E O’Brien, K Erwin, S Walsh

MR. KENNEDY: The next item on the Agenda is the appointment of a new
member of the board of your charity.
Earlier today, Karen Erwin, who is a Life Governor of the Charity, and whom
I have been in contact with, for many years and have never been able to meet
in person, was proposed as a Director of the Charity.
I call upon Eoin O’Brien to say a few words to propose Karen?
E O’BRIEN; I have known Karen for many years. She is the daughter of
Major McDowell, who was on the Board of the Hospital for many years and
who steered it through some depressing times. I think Karen has always kept
an eye on what was happening in the Hospital and afterwards when the
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Hospital closed, and when the Hospital became, indeed, the benefactor of so
many interesting activities including the Irish Skin Foundation and the Charles
Institute. It gives me great pleasure to propose Karen and welcome her on to
the Board. I know she will serve with energy and enthusiasm - something that
we all do on the Board, and that she will join in.
MR. KENNEDY: Thank you Eoin.
SECONDED: Stephen Walsh

Audited Financial Statements
and

Trustees report
for year ended

31st December 2018

M MacDonagh-Byrne, J Kane, B White

MR. KENNEDY: Just by way of general information, the Officers elected at
last year's AGM serve for two years and they start their second year today:
Deputy Chairman: Battie White; whose term as Chairman, will commence in
June of next year; the Treasurer, Stephen Walsh, and the Secretary, Gerard
Lawler. Their term of office finishes at the AGM next year, and the Charity
will look forward to the election of officers to serve for the next period.
If there is no other business and there are no questions to any of the members
of the Board, our Chairman, Elma Lynch will close the meeting. Refreshments
are being served outside and I hope you will join us.
Thank you for your attendance.
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